JAMESSCHRAMKO
A 5-Step Format for Growing and Selling A Business

1. Clear end game
Start with a clear vision of what you want to achieve with your exit. Understand
your motivation for selling and define the financial goal or "number" you aim to
reach with the sale. This step involves evaluating whether your current business
operations and growth trajectory can realistically get you to your desired exit figure.

2. Strengthen foundations

—nsure your business has a solid foundation before scaling. This includes having a
robust team, efficient systems, and processes in place, understanding your
financials deeply, and ensuring your business model Is sustainable. A strong
foundation also means your business can operate without your daily involvement,
making it more attractive to potential buyers.

3. Scale up
Focus on scaling the business efficiently. This involves identitying and
Implementing strategies for growth, such as increasing sales, expanding market
reach, innovating product offerings, and optimizing marketing efforts. Scaling up
should be done with the end game in mind, ensuring that growth efforts align with
the goal of making the business more valuable and sellable.

4. Profit up
Improve the profitability of your business by increasing revenue and managing
costs effectively. This step is about making your business not only bigger but also
better by enhancing its attractiveness to potential buyers. It involves looking at the
business from both an internal perspective (profit readiness) and an external
perspective (business attractiveness), focusing on areas like customer loyalty,
operational efficiency, and financial health.

5. Exiting the business
Prepare for and execute the exit strategy. This final step involves putting your
business on the market, negotiating with potential buyers, and managing the sale
process. It's crucial to keep the business running smoothly during this time to
maintain its value. Be prepared for last-minute negotiations and ensure you have
the right support to manage the emotional and technical complexities of selling
your business.

These steps form a comprehensive approach to building, scaling, and eventually
selling a business for a profit. The process requires clear planning, strategic
execution, and constant reflection on the end goal to ensure success.
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